HUDSONVILLE CITY COMMISSION
City Commission Minutes
January 11, 2022

Mayor Northrup called the work session of the Hudsonville City Commission to order on Tuesday,
January 11, 2022 at 6:30 PM.

Present:

9704.

9705.

9706.

9707.

Mayor Northrup, Commissioners Bolhuis, Brandsen, DeVree, Groot, Leerar,
Nyitray, City Manager Waterman and City Clerk Gruppen.

Public Comments.
None

Strategic Planning Update by City Manager.

City Manager Waterman informed the Commissioners the draft Strategic Plan is
ready and was sent out to Department Heads earlier in the day. The Commissioners
will be reviewing it more in depth at a work session to be held on January 25" and
potentially adopt the final version at the February City Commission meeting.
Waterman highlighted the three focus areas that came out of the Strategic Planning
meeting: Hudsonville as a destination, improving infrastructure and City services
and addressing traffic and circulation concerns. Resident responses to an upcoming
survey (the Commissioners will be voting on in the regular session) will help fine
tune the Strategic Plan.

Other Discussion Items.

Commissioners Leerar, DeVree and Nyitray met previously to review the current
City Mission Statement. After viewing statements from other cities, they suggested
a shortened and more concise statement that more coincides with the Master Plan
and updated Strategic Plan. Commissioners will vote on the Statement at a later
date.

Motion by DeVree, seconded by Leerar, to adjourn the regular session at 6:54 PM.

All aye, motion carried.

Jill Gruppen Mayor Northrup
Hudsonville City Clerk
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